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Abstract
The study investigated Nigerian Deposit Money Banks (DMBs) level of involvement in CSR implementation 

and determined whether there is a difference in the opinions of members of DMBs host communities on the 
relevance of CSR implementation. The population of the study comprised 21 licensed DMBs as at December 
2014 and members of host communities. Purposive sampling technique was employed to select the sample size 
of 15 listed DMBs, while multi-stage sampling technique was used to select 490 respondents for the study in the 
six geopolitical zones of Nigeria and the Federal Capital Territory (FCT). Primary data were obtained through 
the questionnaire, while banks annual reports were used as secondary data source. The data obtained were 
subjected to analysis using Z-test, ANOVA and Regression analysis. Findings of the study revealed that the 
proportion of CSR involvement by Nigerian DMBs is not significant. Z-test = 0.0285; (p-value > 0.05) and there 
is a significant difference among the opinions of members of DMBs host communities on the relevance of CSR 
activities in the seven study areas. F-test = 131.59, 20.68, 16.98, 16.43, 11.99, 83.56, and 19.62 (p-value 0.0001 < 
0.05). The study concluded that CSR implementation by banks in their host communities was low. The study 
recommended that deposit money banks should deploy more of their CSR engagement towards improving the 
socio-economic development of their host communities by engaging stakeholders of their host communities to 
determine their exclusive needs. 
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Introduction
The issue of Corporate Social Responsibility (CSR) implementation in banks is considered 

vital due to its persistent influence on the society. Although, the banking sector when compared 
with other sectors like manufacturing, petroleum and other extractive organizations does not 
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assertively impact negatively on the environment, there  is  an increasing  desire  for corporate 
social  responsibility from  banks  because  of  its  relevance  to  the  socio economic  growth  of  
any nation (Terungwa, 2011). 

The banking is a global industry with numerous business relations involving producers and 
consumers. It is also the pivot of socio-economic development of any economy and it has an 
active developmental role to play, including mobilizing funds from the surplus units to the deficit 
spending units. The design of the Nigerian banking system is, geared towards making a greater 
impact on the Nigerian economy, as reforms that take place in the system also have, among other 
things, effect on the society. Corporate social responsibility (CSR) is regarded as a panacea for 
the negative impact which the reforms and other actions in the industry have on the society as 
CSR uptake has been shown to trigger improvement in the financial performance of banks (Jones, 
1995).

In most European countries, companies are considered as public property with non-owners 
having a genuine interest in influencing the decisions that their managers make. This is because 
social responsibility is understood to mean the posture which the firm assumes in terms of its 
attitudes, policies, and actions with respect to duties, obligations and expectations for which 
society believes the business should be held accountable in the conduct of its affairs or pursuit of 
its purpose.

In Nigeria, many reasons can be adduced to justify the need for upsurge in social responsibility 
implementation especially by banks. Firstly, the community and its business sector have a 
symbiotic relationship. They are interdependent and should reinforce one another. Since banks 
form part of the society, the society should also be concerned about the wellbeing of the banks’ 
business in the same way as banks should be concerned about societal welfare. Secondly, 
banks derive numerous benefits from its community; Nigeria’s financial sector has witnessed 
tremendous growth in the past ten financial years (2005-2014) post consolidation predicated 
largely on the consolidation of banks and which has led to increased investor confidence in the 
local markets and stimulated the economy within a relatively stable political atmosphere that is 
evident in commendable Compounded Annual Growth Rates in assets (CAGR) and posting of 
huge profits (Fodio, Abu-Abdissamad, & Oba, 2013). These are outcomes of banks’ dependence on 
the society for its labour force, clients and customers. 

Thirdly, it is the fact that banks are regulated by certain guidelines which they must comply 
with or they become defaulters and thus socially irresponsible. This is coupled with the belief that 
the economic activities of banks at times have undesirable effects on host communities, including 
but not limited to rising incidence of armed bank robbery, hostage taking or kidnapping of bank 
workers, and traffic logjam in areas where banks are located (often occasioned by bullion vans 
which flaunt traffic rules and the use of numerous obstructive items to stop motorists from 
packing their vehicles close to bank premises). It should also be stated that some bank equipment 
poses certain risk to the environment. Such equipment includes satellite masts which cause 
severe health hazards due to the cancerous effects of radio frequency radiations (RFR), noise cum 
vibrations and carbon monoxide (fume) emissions from energy generating plants. The latter may 
result in human unconsciousness, tissue damage and in some cases death. Finally, depositor’s 
vulnerability to loss of hard-earned funds in times of distress, mergers and acquisition of banks, 
as witnessed recently, among others are reasons why banks should be concerned about proactive 
CSR (Lawal & Brimah, 2012).

Corporate social responsibility is not new in Nigeria due to the long belief that organizations 
have a responsibility to contribute something back to the communities where they operate. In 
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the past, certain programmes had been executed by firms as a means to ‘give something back’ to 
host communities, especially in the petro-chemical industry, where Abdullahi, Lawal, Ijaiya and 
Ibrahim (2012) believe that the history of formalised CSR in Nigeria began.

However, it is the incorporation of CSR implementation to organizations corporate strategy 
that is relatively new. The concept of CSR is commonly seen and executed as corporate 
philanthropy by companies in Nigeria at the moment, as cash donations and corporate gifts 
such as drinkable water, educational support, public infrastructure, medical and security aids, 
household items, clothing and food items, etc are mostly aimed at addressing socio-economic 
development challenges which confronted by civil society groups in the host communities and 
society in general have advocated. This is what is excused by observers as an entry model to 
CSR. However, there is limited government regulation to ensure sustainable socially responsible 
behaviour.    

Organisations, including banks in Nigeria, are more and more beginning to understand the 
significance of ensuring and creating value in the society which is likely to have a positive effect 
on the establishment. About eight Nigerian banks were reported to have spent a total sum of 
approximately N2billion in the year 2012 on different community-based projects under the caption 
of corporate social responsibility to identify with the host communities in which they exist and 
operate. The figure is about half of the total CSR expenditure of N4billion by the banking industry 
in the year, which is a contrast from the presiding year of about N2billion, with the hope that the 
figures will increase in the future due to increased knowledge of the concept of CSR (Obi, 2013; 
Ajide & Aderemi, 2014). 

Zenith Bank Plc, one of the tier one banks in Nigeria (Zenith Bank Plc, UBA Plc, GTBank Plc, 
FBN Plc, and Access Bank Plc) which are ranked based on their market share, capital base, among 
other indices ranked highest on the CSR expenditure list with about N600million, and followed by 
GTBank Plc which spent N400m. In 2011, the oil and gas sector spent almost N10billion on CSR, 
followed by telecommunications with about N7billion, and the banking industry came third with 
roughly N2bn (Obi, 2013).

Notwithstanding, there are still some bank managers who fail to acknowledge the negative 
impact which their businesses are having on the host community and who have refused to ask 
questions about how they should influence, control and restrain such impacts.  The past few years 
have, however, left banks in Nigeria with no choice but to find creative ways of strengthening 
their corporate brands and appeal to the good conscience of stakeholders. For the forward-looking 
ones who currently report their CSR activities on their websites, corporate social investment has 
proved effective in improving their public perception (Lawal & Brimah, 2012; Adeyanju, 2012). 
Giving part of their profit to good cause may not make sense on the face of it but the returns in 
terms of brand appeal can hardly be underestimated. Zenith Bank Plc has for instance set aside 
one percent (1%) of its Profit after Tax (PAT) for CSR activities. Committing a portion on PAT 
is to avoid the suspicion of tax evasion by engaging in CSR. Likewise, First Bank of Nigeria Plc, 
GTBank Plc, Diamond Bank Plc, among a few others quoted on the Nigerian Stock Exchange 
(NSE), have been visible in the past doling out substantial amount of money to different segments 
of society while reporting tax payments (Obi, 2013). 

Statement of Research Problem
In many societies including ours, governments have proven to be more and more incapable 

of addressing all social issues and needs from a progressively more interconnected and highly 
complex environment (Parker & Braithwaite, 2003). Also, there is a rising understanding that 
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because of the dynamics of these societies, social conflicts and coordination issues cannot be 
solved solely by the state and that the classical principle of division of labour between business 
and the state needs to be revisited (Scherer, Palazzo & Baumann, 2006). Then, in realizing this goal 
many think in line with the neo-classical theorists who believe that the time has come to revamp 
an obsolete view of skeptics to consider the wider social concern into consideration, thus, evolving 
towards the modern paradigm of CSR rather than the narrow economic returns.

As banks seek for deposit mobilization from customers, offer corresponding services and 
give out loans to members of their host communities to achieve their desired profitability, over 
the years, banks in Nigeria have enjoyed huge patronage for these products from their host 
communities resulting in them recording multiple growth rates, huge profits and expansion in 
terms of the number of their outlets. The total number of deposit money bank branches in Nigeria 
rose by about 57 percent post consolidation, i.e. from 3,300 branch networks in July 2004 to 5,810 in 
December 2011 and the total number of bank branches, stood at 6,605 at the end of the same year 
(Earnest, 2012; Sanusi, 2012).

Despite the increasing rate of expansion of the banks and their businesses in Nigeria, there 
is hardly adequate volume of CSR implementation undertaken by the banks to assist their host 
communities in areas of their socio-economic needs. Adeyanju (2012) opined that firms are 
supposed to appreciate and give back to their host communities. Most especially in contributing 
to the socio-economic and environmental development of these communities since they enjoy an 
interdependent relationship with them, yet little is being done to reverse the trend.  

However, the implementation of the concept of CSR which is seen as a panacea to the gap in 
societal development has not been uniformly embraced, with the lingering divergent views about 
its potential usefulness and applicability. 

Objectives of the Study
The general objective of this study is to analyse the implementation of Corporate Social 

Responsibility (CSR) in Nigerian banks. However, the specific objectives of the study are to :

i. investigate whether or not the proportion of Nigerian banks’ involvement in CSR 
implementation is significant;

ii. assess the views of members of banks’ host communities on the relevance of CSR 
implementation of banks. 

Literature Review

The Concept of Corporate Social Responsibility
 Rather, CSR is multifaceted, dynamic and context specific (Moon, 2007). Consequently, several 

definitions have emerged over the past six decades to express the role and/or responsibilities 
of business to the society. Nobel Laurent Milton Friedman’s belief is that “there is only one 
responsibility of business, namely, to use its resources and engage in activities designed to 
increase its profits (Friedman, 1970). Current definitions of CSR are based on universal ethical 
principles which are impartiality, commitment, active collaboration with stakeholders, and 
transparency (Benarova & Chovancova, 2014).

The term corporate social responsibility (CSR) and other concepts such as “social responsibility 
of business”, “corporate social responsiveness”, “corporate social performance” or “corporate 
accountability” are popular in literature but the most common is the notion corporate social 



15Amity Journal of Corporate Governance

Volume 3  Issue 2   2018 AJCG

ADMAA

responsibility.  However, the terms “corporate social responsiveness”, “corporate social 
performance” and “corporate social responsibility” are different in meaning though intertwined 
and interchangeably used therefore misconstrued to be synonymous. Wartick and Cochran’s 
(1985) work on corporate social performance (CSP) model makes a clarification of these 
three terms, using their principles and processes. Wartick and Cochran (1985) describe social 
performance as the incorporation of the principles of social responsibility, the processes of social 
responsiveness, and the policies developed to address social issues.  Fredrick (1998) defined 
social responsiveness as the capacity of the corporation to respond to social pressures. The 
processes of corporate responsiveness are as opined by Wartick and Cochran (1985) to be reactive, 
defensive, responsive and interactive while Carroll (1979) defined corporate social responsibility 
“as the social responsibility of business encompassing economic, legal, ethical and discretionary 
expectations that society has of organisations at a given point in time”. Wartick and Cochran’s 
(1985) defended their conceptual choice of Carroll’s four categories of economic, legal, ethical and 
discretionary to represent principles of social responsibility in their CSP model. 

This study concludes that corporate social responsibility is a voluntary act of corporations to 
continuously commit to behaving ethically and legally in order to contribute to economic and 
environmental development while improving the quality of life of their workforce and other 
stakeholders as well as the immediate community and society at large.

Corporate Social Responsibility and Stakeholders
Banks have been playing a very important role in the economic development of countries. 

As an important component of the financial system, they channel scarce resources from surplus 
economic units to deficit units. Thus, to a reasonable extent, they exert a lot of influence on the 
pattern and trend of economic development through their lending and deposit mobilization 
activities. Also, a key participant in the economic development process, the activities with the 
economy (deregulation, restructuring, recession etc) have obviously had salutary and non-salutary 
effects on management, profitability, growth and viability of the banks in the Nigerian system. 
This is primarily since the banking system exists to propel and service the economy and thus all 
shocks in the economic development process affect the banking system positively or negatively.

However, as regards CSR implementation, even though the banking sector produces less 
pollutants to the environment, the financial sector is still considered pretty low on the list of 
sectors participating well in CSR practises (Ojo, 2008; Abdullahi et al., 2012). But recently, banks 
globally are taking CSR more seriously. Non-governmental organisations (NGOs) like the 
Organisation for Economic Co-operation and Development (OECD) among many others have also 
targeted banks as a vital source for environmentally friendly projects.

The banks’ relationship with the society is vividly felt by a variety of stakeholders (customers, 
investors/shareholders, regulators/government, local community, employees, NGOs, 
competitors and suppliers) and begins at the point of setting up the bank’s branch in the local 
community of operation. The customers who are the main focus for achieving the desired goals 
are then contacted through bank’s staff for account opening, deposit mobilization, lending, 
and agency functions among others and end as soon as this relationship is terminated, either 
by death, unilaterally or otherwise (Akrani, 2011). Banks owe some basic responsibilities to the 
community. The traditional functions, which they render in the form of financial intermediaries, 
must be efficiently delivered to retain the confidence of their clients. The bank must also sustain 
the interest and confidence of the general public by being sufficiently responsive to their needs, 
honouring all maturity obligations, and avoiding actions that will lead to distress and failure of 
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the system. They are also expected to meet the credit requirements of their customers and thus 
sustain the productive process.

Banks, just like other corporate establishments, are also expected to be good corporate citizens 
by avoiding illegal activities and also paying taxes promptly, including exhibiting a measure of 
social responsibilities. They are also expected to convert opportunities and threats in their external 
environment to profit and thus ensure a maximum level of returns to their investors (Garriga & 
Mele, 2004).

The regulatory authorities, consisting of the Central Bank of Nigeria (CBN), the Nigerian 
Deposit Insurance Corporation (NDIC) and the federal ministry of finance, expect banks not to 
take excessive risks, conduct transparent and prudent banking, maintain adequate liquidity while 
also being profitable and assisting in monetization of the domestic environment. They also expect 
that banks must be sound and safe and must provide avenues for the implementation of the 
monetary policy.

The surplus and deficit units also have expectations. The surplus unit expect the bank 
to maintain maximum liquidity and pay high interest on the funds placed with them, while 
the deficit units on the other hand expect the banks to respond to their credit needs at low or 
competitive cost. Banks are also obliged to respect worker’s right, competitors and pursue ethical 
values that address the economic, social and environmental impacts of their activity, including 
their operations outside the shores of Nigeria. 

The Nigerian banking industry had undergone major structural changes in recent years 
among which is the forced consolidation of the sector in 2005 whereby banks were mandated to 
increase their minimum capital requirement from N2 billion (USD$0.0133billion) to N25 billion 
(USD$0.2billion), which reduced the number of existing banks from eighty nine (89) banks pre-
December 2005 to only twenty five (25) (Somoye, 2008). The banking sector, while still catching 
up with the after merger trauma, the Central Bank of Nigeria and the NDIC again in the autumn 
of 2009 shocked the sector with the outcome of their special examination of all banks that revealed 
that ten (10) banks, accounting for a third of the banking system assets, were either insolvent or 
undercapitalised. The CBN replaced the management of eight (8) banks and proceeded to take 
action against the ex-CEOs and directors. The authorities intervened decisively by injecting N620 
billion (about USD $4.1billion) of liquidity into the troubled banks in the form of unsecured and 
subordinated debt and provided broad guarantees of all interbank lending transactions (expired 
end-December 2011), foreign credit lines and pension deposits which was crucial in safeguarding 
stability (IMF, 2013).

To instil public confidence, the authorities made a public commitment to protect depositors 
and creditors against losses and that no bank would be allowed to fail. This was necessary to 
stabilize the banking system and allow the authorities’ time to design a strategy to resolve the 
intervened banks that showed negative capitalization and high levels of non-performing loans 
(NPLs).

In 2010, authorities set up Asset Management Corporation of Nigeria (AMCON) as a vehicle 
to temporarily purchase all the NPLs of the intervened banks and complete their recapitalization. 
The CBN and NDIC created three bridge banks to take over Bank PHB, Spring Bank, and Afribank 
as a result of their failure to recapitalise. The three were almost immediately recapitalised by 
AMCON and licensed as Keystone Bank, Enterprise Bank and Mainstreet Bank respectively in 
August 2011. Eventually new mergers and acquisition further reduced commercial banks from 
twenty five (25) by 2006 to twenty (20) at the end of 2011 then later in March 2003, the introduction 
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of Heritage Banking Company Ltd resulted in twenty one (21) DMB’s (Central Bank of Nigeria 
[CBN], 2013). 

Considering the aforementioned crisis that the banking sector experienced between 2005 and 
2011, anyone will undoubtedly assume that issues like donations would be amongst the first to 
be kept on hold or given little priority but this is not so as banks have over this past years shown 
their seriousness in CSR uptake by publishing their activities on their corporate websites (Ameashi 
et al., 2006) and reporting them in their annual financial reports. Also, the relative competition 
among the remaining banks has left banks without much choice but to comply with global 
practises for their patronage and survival.

While it is visible in the annual report of Nigerian banks that donation and corporate gifts 
represent its major CSR reporting, some banks lead the business community in the support of 
education, health, women development, entrepreneurial/empowerment and volunteerism so as 
to affect lives of citizens and spur sustainable economic development in the communities where 
they operate. Other banks focused attention on other areas including sports, arts and culture, 
community development among others. Increasingly, they are seen to support and donate to 
social-economic development challenges of the country (Ameashi et al., 2006).   

Banks CSR practises in Nigeria could be classified into four main types according to their 
attitude to CSR viz. strategist, committed, concerned and entrants (Idowu & Walter 2009), as 
outlined in Table 1.  

Table 1: Classification of Nigerian Banks according to their attitude to CSR uptake

Bank Type Characteristics

Strategists These categories of banks have integrated CSR and environmental responsibility into their global 
strategies as a result of both strong pressures and strategic opportunities. Big international banks 
such as First Bank, Access Bank Plc, GTBank Plc, Zenith Bank Plc and UBA Plc belong to this 
group.

Committed Experience on low levels of outside pressure as their sector of activity is less exposed. The 
attitude of these banks to environmental and social issues is based more on an extension of the 
historical values that underline the bank’s original goals. Tier 2 banks (Diamond Bank Plc, Eco 
Bank Nig. Plc, Fidelity Bank Plc, FCMB Plc, Stanbic-IBTC Bank Plc, Sterling Bank Plc, Skye Bank 
Plc) could be classified into this category. 

Concerned They are feeling the pressure of sustainable development more and more strongly and therefore 
feel obliged to integrate the notion gradually, but their approach remains partial, more often 
than not targeting specific areas that for them represent key market issues. The majority of 
Nigerian banks belong to this category.

Entrants All banks that consider CSR, though not putting them under any pressure, is nevertheless 
implicitly becoming the new standard to be adhered to. There are more and more of them that 
fall into this category especially banks like Wema Bank Plc, Unity Bank Plc, Keystone Bank Ltd 
etc. that are now trying to put in place what might be called adaptation strategies. This usually 
consists of a series of actions that are not properly coordinated with the bank’s global strategy.

Source: Modified from Idowu and Walter (2009)

Theories of Corporate Social Responsibility Practises
There are two major theories underpinning the study of CSR, the shareholders theory and 

the stakeholders’ theory. On one hand, proponents of the shareholders theory who are mainly 
opposed to CSR emphasise on growing costs and interim profits dropping due to social policies. 
Thus, they consider CSR as an agency loss; they believe managers execute CSR for their personal 
gains and not for shareholder’s benefits (Friedman, 1970; Barnett, 2005). Whereby, stakeholder 
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theory (Freeman, 1984) describes the importance of a firm’s relationship with a broad set of 
individuals and organizations, beyond just shareholders i.e people, profit and planet which 
is referred to as the triple bottom line (Slaper & Hall, 2011). Furthermore, it illustrates how CSR 
adds to the bottom line by its influence on the firm’s relationships with stakeholders. The general 
belief is that CSR could directly affect the financial success of a firm, improving its consistency, 
decreasing risk and improving relationships with stakeholders. Therefore, it can be said that CSR 
could be a determinant for an organisation’s value creation. 

Although various theories on CSR have been reviewed, the core concern of this research work 
revolves around the implementation of discretionary corporate social responsibility which the 
study represents mainly by donations and corporate gifts by banks in a way that the concerns 
of all parties (stakeholders) are addressed in the process of achieving the bank’s corporate goals. 
Therefore, the study is anchored on the stakeholder’s theory.

Empirical Studies
Ojo (2008) examined the extent of Nigerian business organisations’ participation in the concept 

of social responsibility in order to recommend strategic importance of being socially responsible 
to all the stakeholders. A survey of forty (40) companies listed by the Nigeria stock exchange was 
adopted for the study, selected from a population of 209 companies as at July 2007 using random 
sampling. Data obtained from the organisation’s annual reports and accounts (2000-2006) were 
analysed using correlation, regression and Analysis of Variance (ANOVA) to also determine 
the extent of relationship between turnover and investment in social responsibility. The result 
revealed that these organisations have contributed infinitesimal amount (less than one percent 
of their turnover) of their gross earnings in social responsibility and does not preclude that a 
positive relationship (r = 0.118) exists between organisation’s turnover and venturing into social 
responsibility. Thus, they need to increase their involvement in social responsibility to increase 
their reputational capital.  

Benarova and Chovancova (2014) aimed at assessing the awareness of Slovac public concerning 
corporate social responsibility using questionnaire to determine how the public understands 
corporate social responsibility in Slovakia. The data obtained were processed using mathematical 
and statistical methods for better understanding. The findings showed that socially responsible 
companies are not sufficiently promoted, and people are familiar with the subject of CSR only 
briefly. It concluded that it would be an illusion to assume a smooth and rapid passage into 
the discipline of business life. Even in developed economies it did not happen overnight, and it 
recommended that gradually individual entrepreneurs’ behaviour should be cultivated to shape 
culture in-house management, inter-company competition and socially responsible corporate 
behaviour to the external environment.

Methodology

Research Design
The study adopted the descriptive and cross-sectional research design. Both primary and 

secondary data were obtained using questionnaire, banks annual reports and the NSE fact books 
for 2005 and 2014. 
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Population of the Study
There are two categories of population in this study. 

1. The first population of the study comprised all deposit money banks (formerly referred to 
as commercial banks) licensed by the Central Bank Nigeria (CBN) which is made up of a 
total of twenty-one (21) deposit money banks as at 31st December 2014. 

2. The population also comprised members of the host communities (states) in Nigeria where 
banks have presence and have committed CSR activities to within the period of study, i.e 
beneficiary public of CSR implemented by the banks. 

In view of this population presented, the population for banks is small while the population for 
beneficiaries in host communities is large.

Sampling Technique and Sample Size
In order to choose the samples for the populations, the study adopted both the probability 

and non-probability sampling techniques i.e multistage and purposive sampling techniques 
respectively. 

a. The choice of purposive sampling technique for the bank population is necessitated on the 
premise that there is no subgroup in the population, the population size is small and there is 
homogeneity among the members of the population. The study therefore employed a sample 
size consisting of fifteen (15) deposit money banks listed on the Nigerian stock exchange as 
at 31st December 2014. Which is seventy one per cent (71%) of the population; this conforms 
to the basic principle guiding the selection of sample size that stipulates that the smaller the 
population, the bigger the sampling ratio has to be for an accurate sample. Neuman (1991) also 
opines that for small populations (under 1,000), a researcher needs a large sampling ratio. 

 The emphasis on banks listed was since they are by law (Investment and Securities Act, 2007) 
mandated to file their periodic financial reports. The adoption of listed banks as case study is 
not unusual, as studies such as Al Mamun, Sohog & Akhter (2013), Farouk and Hassan (2013), 
Fodio et al (2013), Tuhin (2014) and Sanni, Olayiwola and Abdul-Baki (2014) have used listed 
banks in their countries as case studies for CSR research.

 Sample data was collected from 2005 to 2014; this period was chosen because it marked the 
period of post-consolidation era in the Nigerian banking sector where banks were bigger and 
could expend on CSR. The total number of observations were 15 banks for 10 years which 
made up 150 observations.

b. The multistage sampling technique was adopted for the second population in order to select 
the sample size. As opined by Paul and Stanley (2011), it is a process by which a sample of 
more than one stage was used to select the host communities where the respondents were 
chosen from. 

 The first stage involved stratified sampling to divide the country into six geopolitical zones 
and the Federal capital, which are the North-Central, North-West, North-East, South-West, 
South-East and South-South zones and the FCT. The next stage required using purposive 
sampling technique to choose amongst the states in the six zones and FCT, after listing the 
states in each zone alphabetically, the study chose the first (1st) state on the list of each zone. 

 Lastly, the population of the benefiting members (respondents) of the communities selected 
are large, this made the study to adopt the sample size formula for calculating infinite 
population in line with the view of Israel (1992). This was used to determine the minimum 
sample size to be adopted for the study and was calculated as:



20 Amity Journal of Corporate GovernanceADMAA

Volume 3  Issue 2  2018AJCG

       n0 = Z2pq/e2

       n0 = (1.96)2(0.5) (0.5)/(0.05)2 = 385 respondents

Where:

n0 = sample size, Z = 95% confidence level, p = 0.5 (maximum variability), q = 0.5 (1-p), and e = 
precision level 

Thus, on the basis of this authority, seventy (70) respondents from each state capital of the 
sample were selected totalling 490 to compensate for non-response. This is consistent with the 
work of Vahdati, Mousavi and Tajik (2015), which also adopted infinite sample size calculations 
for its CSR study with large population of host community.

Data Specification
The study used primary and secondary data. The primary data source entailed the use of 

well-structured questionnaire. The copies of the questionnaire were administered to members 
of benefiting host communities of banks in Nigeria. This is necessary so as to examine the 
views of these beneficiaries of banks’ CSR activities.  The secondary sources of data utilized 
included Nigerian Stock Exchange (NSE) fact book and banks’ annual financial reports to gather 
information on CSR expenditure.

Methods of Data Collection
The study administered 490 copies of the questionnaire in selected areas within the six 

geopolitical zones of Nigeria and the federal capital i.e North-Central (Benue), North-West 
(Jigawa), North-East (Adamawa), South-West (Ekiti), South-East (Abia), and South-South (Akwa 
Ibom)  and FCT (Abuja) ; 70 copies of questionnaire were distributed  to members of each selected 
state for the study.

The questionnaire was structured into two sections. The first section covered respondent’s 
general data. The questionnaire provided insight into respondents’ disposition and view on 
certain personal characteristics of beneficiaries. The second section of the questionnaire contained 
the research issues, respondents’ perception and opinion on the implementation of corporate 
social responsibility (CSR) by Nigerian deposit money banks. 

The choice of using questionnaire as the instrument to obtain primary data was on the premise 
of the advantages it offered. This included the relative cost efficiency, accessibility, anonymity 
and relative accuracy. The close ended questions offered the advantage of retrieving information 
from the respondents in a form that was devoid of misinterpretations when analysed. This is also 
true for presentation of the data obtained. The choice of rating scale method was informed by its 
possibility of transforming qualitative data for statistical analysis.

The study also obtained amount spent on CSR by each bank from their respective annual 
financial reports and the Nigerian Stock Exchange (NSE) fact books 2009 and 2014.

Administration of the Questionnaire
Table 2 shows total questionnaire administered to obtain the primary data for the study, 

number retrieved as valid, non-retrieved or non-valid and their percentages. The administration 
of questionnaire was done by the researcher and some research assistants, while the copies of the 
questionnaire were distributed by hand and after completion they were retrieved appropriately. 
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Out of 490 copies of the questionnaire administered, only 399 questionnaires were retrieved and 
found to be correctly filled thus valid for the study, which gave a response rate of 81.4 per cent.  

Table 2: Administration of Questionnaire

Clusters
Number of copies of 

Questionnaire Administered
Number Retrieved 

and Valid
Non-Retrieved or 

Non-Valid
Percentage 

(%)

North East 70 44 26 11.03

North West 70 52 18 13.03

North Central 70 66 4 16.54

South East 70 55 15 13.78

South West 70 63 7 15.79

South South 70 51 19 12.79

Federal Capital 70 68 2 17.04

Total 490 399 100

Source: Authors’ computation (2018)

Data Presentation and Analysis
The trend of DMBs CSR expenditure on host communities in Nigeria from 2006 to 2014

Fig 1 shows the amount committed by quoted DMBs on CSR (banks’ donations and corporate 
gifts) from 2006-2014. Zenith bank has spent the most so far with over N7billion expended on CSR 
activities while Wema bank has spent the least with less than N250million.

Fig 1. Chart showing ranking of DMBs based on amount committed to CSR from 2006-2014

Source: Annual financial statements of quoted DMBs on NSE from  2006-2014 

Test of Hypotheses
The hypotheses developed were tested using various statistical tools, in order to achieve the 

objectives of the study.
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Test of Hypothesis One
 (Ho): The proportion of CSR implementation by Nigerian banks is not significant

Table 3: Z-test for Hypothesis 1

  One-sample test of proportion                   ECSR: Number of Obs =    399

Variable Mean             Std.  Err                            [95%   Conf.  Interval]

ECSR .9172932       .0137892                             .890267           .9443192

P = proportion (ECSR)        Z =      0.0285

H0: P = 0.9             

        Ha: P < 0.9         Ha: P = 0.9                        Ha: P > 0.9

  Pr(Z < z) = 0.8542          Pr(|Z| < |z|) = 0.2496    Pr(Z > z) = 0.1248

Source: Authors’ computation, (2018)

To test hypothesis one, one sample test of proportion was employed and the result is presented 
in Table 4. The variable ECSR2 represents the statement about evidence of corporate social 
responsibility projects embarked upon by banks. In order to enable the conduct of the Z-test, the 
response categories of the 5 Likert rating scale were re-coded to one and zero. In the re-coded 
data, all the responses for “Strongly agree” and “Agree” are merged to form “Agree” which was 
coded 1. On the other hand, “Strongly disagree”, “disagree” and “Undecided” were merged to 
form “Disagree” which was coded 0.  The Z-statistics therefore is 0.0285 which is smaller than the 
critical value of 0.3289, i.e -0.3289 < 0.0285 < 0.3289. The P-values for the entire three alternative 
hypothesis (Ha: P < 0.9, Ha: P > 0.9, and Ha: P = 0.9) is associated with a p-value greater than 0.05 
significance level. 

Decision rule:
We accept Ho if Z < z   

We reject Ho if Z > z   

Where: 

Z = Z-test result from STATA output (0.0285)

z = z-value from table (0.3289)

Note: Pr(Z < z) = 0.8542 and Pr(Z > z) = 0.1248

Therefore, at (H0: P = 0.9), z = 0.0285

Since 0.0285 < 0.3289 
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 We do accept Ho and thereby, concluded that the proportion of CSR implementation by 
Nigerian banks is highly insignificant at 5% level of significance (i.e. 95% level confidence). 
It could also be explained that the Z-value is statistically not significant indicating that there is 
no enough statistical evidence to reject the null hypothesis which states that the proportion of 
corporate social responsibility implementation undertaken by Nigerian banks is not significant.

Fig 2: Diagram showing the standard normal curve for Z-test for Hypothesis 1

Source: Authors’ Compilation, 2018

Fig 2 shows the standard normal curve under Z-test, indicating the acceptance of H0, since the 
Z < z.

The analysis established that the proportion of Nigerian banks’ involvement in CSR 
implementation is not statistically significant with 5% level of significance (i.e. 95% confidence 
level) with Probability value of 0.9. This result indicates that 0.9 or 90% proportion of Nigerian 
banks are not involved in CSR, and therefore, no significant impact in their social communities. 

This also implies that the proportion of corporate social responsibility implementation 
undertaken by Nigerian banks is evidently not important. 

Test of Hypothesis Two
(Ho): There is no significant difference among the views of members of banks’ host 

communities on the relevance of CSR implementation of banks in Nigeria.
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Table 4: One-way ANOVA for hypothesis 2

ANOVA

Sum of 
Squares

Df
Mean 

Square
F Sig.

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 73.362 3 24.454 131.591 .000

Within Groups 7.433 40 .186

Total 80.795 43

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 29.847 4 7.462 20.684 .000

Within Groups 16.233 45 .361

Total 46.080 49

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 13.280 4 3.320 16.977 .000

Within Groups 8.800 45 .196

Total 22.080 49

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 17.520 4 4.380 16.425 .000

Within Groups 12.000 45 .267

Total 29.520 49

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 20.187 4 5.047 11.995 .000

Within Groups 18.933 45 .421

Total 39.120 49

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 87.147 4 21.787 83.557 .000

Within Groups 11.733 45 .261

Total 98.880 49

Banks donations and corporate gifts 
address the real needs of the community 
they operate in

Between Groups 12.711 4 3.178 19.619 .000

Within Groups 7.289 45 .162

20.000 49

Source: Authors’ Computation (2018)

The one-way analysis of variance (one-way ANOVA) was used to test hypothesis 2, the null 
of which states that there are no significant differences among the views of members of banks 
host communities on relevance of CSR activities recorded by banks in Nigeria. The result of the 
ANOVA test is displayed in Table 5. The F-statistics of the test are 131.59, 20.68, 16.98, 16.43, 11.99, 
83.56 and 19.62 for North East, North West, North Central, South East, South West, South-South 
and the FCT respectively while their Probability value (P-value) is 0.0001. The P-values are less 
than 1% level of significance; thus, the test is statistically significant. Therefore, there is enough 
statistical evidence to reject the null hypothesis. Since the F-value of all regions are statistically 
significant at 1% level, this implies there is a significant difference among the views of members of 
banks host communities on relevance of CSR activities recorded by banks in Nigeria.

On the research objectives, the study revealed that the proportion of corporate social 
responsibility implementation undertaken by Nigerian banks is statistically not significant. Going by 
a test statistic of 0.0285, p- values greater than significance level and a mean of 0.917293 in the Z-test 
which showed that 92% of the respondents disagreed that there was evidence of corporate social 
responsibility projects embarked upon by banks in their communities while only about 8% of them 
agreed. This affirms the findings of Ojo (2008) who opined that Nigerian firms have invested below 
a percent of their yearly sales to social responsibility. Adeyanju (2012) and Abdullahi et al (2012) also 
posited that Nigerian organisations have not contributed enough to CSR uptake. 
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The study also revealed that there was a significant difference among the views of members 
of banks’ host communities on the relevance of CSR activities executed by banks in Nigeria. 
i.e opinions of respondents from the six geopolitical zones and the FCT on the relevance 
of CSR significantly varied, as some zones believed the activities of banks were relevant to 
their communities; others totally disagreed. This is depicted by the result of the ANOVA test 
employed which puts the F-statistics of each region at 131.59, 20.68, 16.98, 16.43, 11.99, 83.56 and 
19.62 for North East, North West, North Central, South East, South West, South South and the 
FCT respectively and its Probability value (P-value) at 0.0001. The P-value is less than 1% level 
of significance; thus, the test was statistically significant. Also, the result of the Duncan multiple 
range tests revealed a significance level below 5% significance level which implies that there 
are differences in responses in all the regions studied. i.e the means of all the regions varied 
significantly. This is in consonance with the findings of Benarova and Chovancova (2012) which 
showed that socially responsible companies and their activities were not sufficiently promoted

Summary of major findings based on the objectives of the study:

i. The result of the Z test indicated that the proportion of CSR implementation of Nigerian 
banks is not significant (Z-test 0.0285 < table value of 0.3289 i.e Z< z). The result showed 
that the amount committed to CSR implementation by Nigerian banks is still not enough.

ii. Results of the ANOVA test showed that there was a significant difference among the views 
of respondents in each of the six geo-political zones and the FCT on the relevance of CSR 
activities executed by banks in Nigeria.

Conclusions
The study concluded that the proportion of corporate social responsibility implementation 

undertaken by Nigerian banks is not statistically significant; this supports the views of many 
members of the host communities to the effect that the volume of CSR implemented by banks in 
their communities is still below expectation. This affirms the findings of Ojo (2008) which revealed 
that Nigerian organisations (banks inclusive) have contributed infinitesimal amount (less than one 
percent of their turnover) of their gross earnings in social responsibility.

The study concluded that there is a significant difference in the views of members of the banks’ 
host communities on the relevance of CSR activities executed by banks in Nigeria. This implies 
that some of the respondents in the host communities compared do not share the same perspective 
as the banks regarding the relevance of the CSR programmes implemented by banks in their 
communities.

Recommendations
In light of the above findings and the conclusions reached, it is appropriate to make the 

following recommendations: 

i. Banks should adopt CSR as a business strategy rather than a mere act of generosity to 
derive long term value; by so doing, it is believed that they will be able to spend more on 
their CSR engagements in order to contribute meaningfully to alleviating the critical socio-
economic and environmental problems within the society in which they carry out their 
operation and in return benefit more. 

ii. It is also recommended that banks should first and foremost engage with their various 
stakeholders within the communities in which they are present in order to determine 
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their exclusive needs so as to ascertain how to prioritise them based on the resources 
available at their disposal for CSR implementation. This will help them to achieve the 
desired relevance. This effort should also be well promoted to create an appreciable level 
of awareness.
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